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1. Conflict of Inrerest 2. Common Interest
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stakeholders within their own community, if they feel it necessary, will be
organized in a community-based organization. This CBO will be involved in

assessing the community needs and plan for resolution of their own community.

The present training materials have been designed to help the CBOs to

increase their capacities in local communities.




About the Book

An Introduction to Training Tools of Community-Based Empowerment for
Local Development has been prepared within the framework of the project of
Community-Based Empowerment for Poverty Reduction, aninitiative designed
and implemented by Farhikhtech Empowerment Institute supported by the State
Welfare Organization with an aim to empower selected communities in different
provinces of Iran to reduce poverty in them. The book has been prepared in two
volumes. The first volume, in six chapters, provides the readers with various
training texts on empowerment such as community-based facilitation,
trust-building and participation in local communities, needs-assessment,
prioritization, planning and resource mobilization. The second volume is a
workbook designed to be used by members of local groups. The book has been
written by Saeid Nouri Neshat, Pedram Mousavi Shandi, Ensieh Jamshidi,
Khandan Shahandeh, Parvin Pakzadmanesh and has been published by Olive
Leaf Publishing (Barg-e Zeitoon).

Based on the project, after selecting communitiesin target cities, certain
active and volunteer persons that are chosen through participation and
consultation with local implementers, are invited to participate in a process of
empowerment. They will be organized in form of a primary implementation team
and after attending various training workshops, try to increase their skills and
capacities. The group will be involved in a series of advocacy for participation,

trust-building, community assessment, and strengthen their relationships with
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